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Seourity Roview of Ourrent Operatuma Project EIMABOID
RE¥: Fiold Rogulation Fo. 50-20, 1 July 1952

le Your attentisn 15 imvited to the xroviaio
regulation wvhich require periodic revievs of etare

kS usmightresultinahadqurﬂers
existing conditions. You are therefare

4e Profect EMAROID i3 comrised of four agents: mmm (U. Se citisen
cognisant of employer of Station Chief, ;x-!.ncipal s%sat cut-out), muxm————-w.
(indigenoua agent, postal intercept) ,

project cutline, are as followss

oy | T
e A R =
'J. G, KIRG V’& SIC  C¥/e IR A T |
RELEASING OFFICER COORDINATING OFFICER ‘U'N‘.T!“"“.Q élm

SECRET I ) ;o/—/a rery o

[ 18 mmmaafmjectmm,umtfwﬁ:htbw po
" $3—

Vi RN

CLASSIFICATION 6P0 83-22200
. ':'::;'al-u
' -~ e - AD I - L
gfa L7y :
3




TLLET, et T TR RIS AR

R bl

-00000

, SECRET~
Stwuse. 7 Information Dgxis’sccid
-2a

(a) Cut—out services (HENMAKOID),

(v) Penetration of communist party (iRMANOID.III),

‘(o) Postal intercept (HUMAEOID I ard HUMANOID II).

(a) Penstraticn of commnist vomsen's front.

(e) Information emevating from university and intellectual
eircles (HUANOID), ,

() Parallol penstration of communist party.

(g) Adaitions) sources of information on political movements,

6. The curremt method (a) of > betuveen HIMAKOID
end HUMANUGID-11I 48 not clear to Headquarters. THEA-108 irdicated that
HUMANOID plenned to close his photo shop thus eliminating the letter drop and
safe house that had been used previously for contacts between thesze segentse,

IRSA.1215 pointed out that "contact between cut_out (HMAKOID) ard agent
(HMANOID-IIY) is the weakest security 1link in the project at this tizs.®

7o Contact end comminication between HHMANOID and the postal intercept
agents appears to be reasomsbiy secyre. dowever, it is noted that the Director

.of the Post Office is witting of the operation. Hig permission to intercept

commnist mall vas obtained by HIMLEOID who indicated to the Director that
“the Americans® vere interested in commundst literature and correspordence.
The Direoctor himself originally selected the tvo clerks (HUMAROID-Y and

of interest rather than merely cammmunist correspondence, The station presumes
that this expanded coverage hax/;‘bgone vithout ths knowledge of the Director.
en :

The alacrity (apparently) with vhich the Directar scoeded to HUMABOID!s
request, and the assumption that the Directar is not aware of the expanded
coverage, suvggests possible security hazards which should be considered by the
field station. Of importance is the possibllity that the nail intercept is a
shared operstion. It is publicly known that postal authorities intercept and
sozetimes confiscate communist correspondence. Costa Rican officials, par.
tioularly the Director of the Post Office, might willingly provide HUMANOID
with correspondence in carder to detect the nature of owr intelligence interests,
identify higher elements in the nety control the operation, eta.
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ormation be furnished Beadquarters in
orcer that we may initiste a bane chock on the Director, The station should
also inticate the desirability of Initiating security clearance action. This
vould geem to be esrecially iamportant if t

he Direstar hag extensive knouledge
of ths intercert, or other, station operations,

8., A study of past operutional data sugpests the possitdlity that too
mich dependence 1s being placed on tha ITircipal agent and crt-out EUMANOID,
At the present time he cots sg cut-outl for two nets (mail intercest and
penetration of the Vangusrdig Fojular), Peceut reneval of the Froject en-
visaged implemertation of othep objectives vhich may require the recruitment
of additional egents and the creation of additioml nets. I ERaiRIDYs

such aedditional pets, tiire 1s the
possibility that canrroelse of this one k
virtually

¢y individual vould Jdeopardize
&ll our operations in the areae .

It 18 recanmended that this matter be considered by the station if -
and vhen any additional pete gre created. Consideration should be given to
the recruitment of additional cut-outs in arder to avoid over dependence on
a single agent. -

9+ In March 1951 a technical surveillanse vas comducted on an irdividual
of interest. Tuo agents HGAANOID and HUMANIST vere utilized in the monitoring
phass of the operation. When local sutharities detected the operation, °?
HUMANIST vas aprrehended 1mx'rogated, and ultimately Tevealed the ident ty
of the Chief of Station zsince replaced), After a
mdeme, k

ters conourred with the station's opinion that HBANOID
probably had not

naxt year,
belief that RUMARGID was uot contamimted,

10, A reviev of HUMAROID's past amd fresent contacts with egent personnal'
T*eveals that he has hagd clande

stine intelligence relations with HUGHAKIST
(paragraph 9 above), HUGGER, HUMAKOID.T, ECMANOID-IT, and HUMABIID.I1IX,
Both HUMANIST amd EUGGER bave been ternim
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It 1s recommended that the ebove infarmation bs evaluated by the
£i01d ptation when the independent field swrvey of projeot HUMANOID is :
undertaken. Pertinent oammente should be made regarding the significence . 1
of this information from a security viewpoint. .

11. In gumaery, it is recamended that BUMANOID exercise extrems caution

b in a1l of his intelligence activities, Although there is no clearly defired

i security jroblea involved, paragraphs 9 and 10, above, suggest areas of

i possible danger, .
4 iy . :’

12, The attached disgrem 11lustrates our pre.-;ent understanding of ths
BUMANOID operstiom. Comments on the diagram as well as the text of the :
sbove review will bo gppreciated. Vi

1 Attachment .
€Ky

J. C. KING i

R:hw | By R.qgnedbee

19 September 1952
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